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Our cornerstone belief is that
all children can develop and
become positive members of
society when they are given the
opportunities to be successful.
All participants, after completing
the Advantage Lancaster
program, will be equipped with
the skills and aptitude needed
to navigate their way through
their primary academic career
and on to some form of Higher
Education, thus increasing their
opportunities to succeed.

SPECIAL THANKS TO
Kesha Morant Williams

BUILDING AN
ADVANTAGE
Shayne Meadows and Ty Bair
Create a Positive Future

T

y Bair grew up with 13 brothers and sisters
where education was not a main priority. After
losing two siblings to gang-related violence, Mr.
Bair realized that dropping out of school was the
common thread that led them to the street life. He
began to rely on those who came into his life and
taught him that he didn’t have to repeat the cycle.
He met Shayne Meadows during his first year of
teaching at Hand Middle School while Mr. Bair was
completing his education in high school. The two of
them clicked. Mr. Bair soon began his career path in
education as well and, after having worked together
and becoming friends, the pair began to notice that
over the summer the students were losing what
knowledge they had learned in the classroom. With
some of the students already behind in learning,
they put their heads together and questioned what
an education and reading program would look like
without the constricted boundaries of a class setting.
Their goal was to give middle school students
experiences to keep them engaged in education
throughout the summer months.
In 2002, they picked a book and for eight weeks
during the summer, Mr. Bair and Mr. Meadows
traveled, read, and conducted community service
with a group of 13 students. When the funfilled summer of learning came to an end, the
two teachers decided to continue their group
throughout the school year. Advantage Lancaster
soon became an official mentorship program with
a main focus of keeping students accountable for
what they learn and decreasing the learning loss
throughout the school year by exposing kids to a
variety of activities.
“We wanted to give the kids something where they
could say, ‘I love going to school because I already
have this experience. I love going to school because
I have this mentor who really cares about me,’”
says Mr. Bair.
Their love for education and being mentors is what
keeps the pair focused in their program. In the
past five years, 100% of students who have utilized
the Advantage Lancaster program have graduated
high school—most of which have entered the
work force or have gone on to further education.
The program was initially focused on reading
and then experiencing what they have read. For

example, the group read a book
about The Bronx in New York
and afterwards, jumped in a van
and took a trip there so they could
become exposed to the culture
first-hand—thus creating a bond of
what they have read with a real-life
experience. Their summer experiences
have included trips to restaurants,
the beach, college tours, tennis
tournaments, theater performances,
museums, and more. Many of which
are first-time experiences that the kids
will never forget having.

thinking about taking this summer
opportunity instead of investing
in myself.’ We have to say, ‘Wait a
minute, you want to work at Dutch
Wonderland or Wendy’s, but what
about that Algebra II class or what
about that class that we had been
planning on for you? In the long
run, what is going to benefit you the
best?’ We need to build opportunities
where the students are able to work
in the summer for money but still get
the opportunity to better themselves,”
Mr. Meadows states.

Thanks to Jen Meadows’ involvement
at McCaskey High School, Advantage
Lancaster now reaches beyond the
middle school years. The students are
able to transition from Hand Middle
School into the high school where
the math teacher takes the reigns and
gives students the same opportunities
to join the program. Mrs. Meadows
sets the bar for maintaining GPA
standards and logging a number of
community service hours in order
to continue their involvement in
the organization.

Today, Mr. Meadows and Mr.
Bair have incorporated a variety of
classes within Advantage Lancaster,
such as computer coding, wellness,
photography, LEGO® building, and
ballroom dancing. Partnerships with
organizations, such as Thaddeus
Stevens, PCA&D, the Y, and
Lancaster Workforce Investment have
been pivotal in providing middle
school students with involvements
that pave the way to their successful
futures with all of their classes being
built on marketable skills.

Mr. Bair chimes in, “We’re going to
work on winning life plans—whether
that winning life plan is graduating
high school and getting a job—as
long as it’s a job that can get you out
of whatever may have put you in a
bad situation, we are aiming to give
the least the best.”

But Advantage Lancaster does not
stop there. A physical learning center
is currently being built near Hand
which will create a program that will
be available not only to those beyond
the current enrollment of solely
Hand Middle School students, but
to students city-wide and throughout
the county as well as adults as both
an education and job placement
center. With plans for the center to
be run by the community during the
day and students after school, it will
be the hub of what a community
could be with the ability to mentor
more students than their current
maximum capacity of 50.

“We’ve grown out of necessity. You
get to know the young people, you
work with them, and you’re not a
mentor for five hours or you’re not
a mentor for eight hours… you’re a
mentor all the time. So sometimes
we get a call from a student and they
say ‘Mr. Bair or Mr. Meadows, I’m

Holding the students accountable
for their schoolwork as well as their
“education as a way of life” is key.
On a middle school level, Mr.
Meadows and Mr. Bair look at
honor roll status or progression in
a student’s grades in order for them
to carry on in the program and to
continue striving forward. Parent
immersion is also important as
families are strongly encouraged to
be involved in the program’s trips,
community service, and must attend
Back to School nights.

“Our program is not for the bottom
of the bottom or the top of the top,”
Mr. Bair says. “It’s for everybody.” n
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ABOUT THE WRITER

KESHA
MORANT
WILLIAMS

2

S

truggling to stand still, I shake
my leg to release nervous
tension as I glance at my peers
who accompany me on the stage.
Holding our laminated stories in
her hand, the contest organizer
speaks into the microphone. “The
winner of this year’s Burberry
Award is Kesha Morant!” Calling
me forward, she hands me my story
wrapped in a bow. I stood on the
stage with my laminated story in
hand and rubbed my finger over
the first-place writing medallion.
Although the Burbery Award
was only my local elementary
school’s version of the John
Newbery Award, the moment was
a foundational component of my
journey with words. I can’t recall a
moment where blending words and
thoughts on a piece of paper and
later a computer screen didn’t create
a wonderful sense of fulfillment.
As far back as I can remember, my
community fostered my giftings
and found ways to help me grow.
My parents enrolled me in creative
writing, journalism, and production
programs. They took me to the
library where I would lose myself
between the pages of books for
hours at a time.

beautiful gathering of motivated
women committed to their
own improvement as well as the
improvement of their communities.
At that time, I had no idea that 20
years later I’d link with a group of
equally powerful and driven women
who are charting their course to self
and community improvement.

During my time at J.P. McCaskey
High School, I was the features
editor of the Vidette School
Newspaper and on Wednesday
mornings, I co-hosted a weekly
gospel show over the school
announcement system. From my
time as an intern with WGALTV, a news clerk and eventually
a newspaper reporter with LNP,
and community outreach with
nonprofit organizations, I always
knew that my life’s journey was
directly linked with intentional
communication. During my junior
year at West Chester University, I
created a documentary highlighting
the work of the Black Student
Union, including the groups’
bus trip to the Million Women’s
March, was in Philadelphia. At
the time, I had no idea that my
work was documenting such
a historic moment—such a

The impressive representation
of Advantage Lancaster Women
of Color in STEM highlight the
experiences of students in middle
school, high school, college,
graduate school, and those in their
profession of choice. Through their
tapestry of experiences, the women
serve as mentors and are mentored
by each other, and set a standard
for those who follow. The narratives
in this body of work highlight that
When I began to unpack the
Advantage Lancaster goes beyond
narrative of Advantage Lancaster
the classroom and pours directly
alumnus and now a board member, into the lives of the students they
JacQui Archey, I was nearly brought serve in all areas of life on an
to tears by this beautiful example of ongoing basis.
a full-circle moment. JacQui, who
was a 14-year-old eight grader when I hope that you are as moved
she joined this life-firming program, by these amazing women as I am.
lauds the mentors for their steadfast It is an honor to give a voice to
commitment to her success not
their stories. n
only when she was their student
but throughout her life. Nearly

When I was invited to write
about the experiences of 14
women of color who are changing
the narrative around Science,
Technology, Engineering and Math
(STEM), I had no idea how much
their journey would impact me.
Their experiences challenged me to
explore science communication in
ways that I had never considered.
Through our conversations, I
worked to take discipline-specific
jargon and make it clear for
everyday audiences. However,
through the process I found
myself desiring to understand their
disciplines and wondering if, under
different circumstances, I would
have considered becoming a science
writer or something similar.
Over the last year, the audio
recordings, answers to my
somewhat random questions,
and the interview transcripts of
this journey filled my mind on a
consistent basis. With each story,
I became more encouraged, more
committed to future generations.
As a college professor, I found it
especially encouraging that because
of the work of Advantage Lancaster,
young people are entering the next
phase of their life more equipped
than ever before.

two decades later, she is a college
graduate, a mother, a member
of the Army National Guard, a
chemist at Johnson & Johnson and
is a Temple University graduate
student studying Forensic Science.
Also, she is the first alumni board
member of Advantage Lancaster.
The experiences of each of the
14 women in this publication
are equally inspiring. Some
stories provide an international
lens to education, progress, and
long-term goals; while others
explore generational and cultural
adjustments within a family system.
It is no secret that the number of
women, more specifically women
of color, in STEM disciplines is
dismal. In these stories, many of the
women address the challenge and
isolation of being “the only one”
in their academic environments.
Nevertheless, they refuse to allow
this to be a deterrent from their
goals. In other examples, the
women who attended Historically
Black Colleges or Universities
(HBCUs) suggest an ability to
focus specifically on their work in a
community of people with similar
lived experiences.
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JOCELYN
BROWN

“Mrs. Meadows
always told me that
I was great at math.
Advantage Lancaster
taught me to speak
up when I knew
things and to help
those around me.”
4

J

ocelyn Brown and her peers
took copious notes on the first
day of their general chemistry
course at Virginia State University
(VSU). The professor covered
a chapter and a half of material
quickly. Although nervous,
anxious, and adjusting to the rapid
pace, Jocelyn felt at home. She was
in 9th grade when her chemistry
teacher told her she had a future
in the discipline. According to
Jocelyn, her teacher found ways to
reach a diverse audience without
watering down the course content.
“If you have an audience of urban
youth, that should be taken into
consideration when coming up
with examples.” She asserts that a
diversified approach to teaching
is a great way to increase interest
and the success rates of students of
color in the STEM disciplines.
Jocelyn’s love of math led to a
logical connection with Mrs.
Jennifer Meadows who taught
Jocelyn in all of her high school
math courses. Although she was
encouraged to join Advantage
Lancaster as a middle school
student at Edward Hand by her
teacher Mr. Bair, it wasn’t until
high school that she accepted the
invitation. Throughout her high
school experience, Jocelyn excelled
in Honors Geometry, Advanced
Algebra, Honors Pre-Calculus,
and IB Mathematical Studies SL;
and was often recruited to assist
her peers.

told me that I was great at math.
Advantage Lancaster taught me to
speak up when I knew things and
to help those around me. She has
always encouraged me to further
my education and to do now only
what makes me happy, but also
not to sell myself short because
anything is possible.”
The example set by the Advantage
Lancaster team makes Jocelyn
want to help others the same
way Advantage Lancaster helped
her. “They taught me to always
give back in any way that I can
whether it be with my services
and skills that I have or simply
being a helping hand.” Her role as
a mentee and a mentor continues
to blossom at VSU. During her
first year, she was a part of Project
Knowledge, a program aimed at
helping STEM majors transition
into college. She went on to serve
as a program mentor. “You need
recommendations, internships,
faculty needs to know your face,
and some stuff is just too hard to
learn on your own. You need to
ask someone for help—a tutor, a
teacher, somebody. I’m thankful
that Advantage Lancaster made
sure I arrived on campus with
confidence and relationship
building skills.”

unparalleled levels of success as a
pioneer of plant-based medicine.
Yet, like many of her peers, Jocelyn
had never heard of Julian or his
extraordinary work until one of her
classes at VSU.
Scientists such as Julian are often
left out of the conversation, leaving
many black and brown students
to assume that pioneers in their
discipline look nothing like them.
VSU, a historically black college or
university (HBCU), purposefully
incorporates the broader narrative
into the learning process. “When
we attend conferences, you quickly
notice that outside of other HBCU
students there are very few black
chemistry students present.” It
is plausible, says Jocelyn, that a
lack of representation could deter
interested students.
One of her many goals is to recruit
students of color who shy away
from considering STEM. “We just
have to find the right connection.
I don’t know if I want to be a
doctor or a teacher. It is up in the
air, especially now that I am doing
research. But I know I eventually
want to go back and help people
understand that chemistry is linked
to so many areas.”

Motivated by the Tupac Shakur
While people of color in the STEM quote, “Trust me, I never lose;
either I win, or I learn from it,”
disciplines are underrepresented,
Jocelyn asserts that it is important the young scholar asserts, “Things
to recognize the established history happen. Some good and some
bad, but overall it is about what
of those who came before. “There
you do next when continuing the
Jocelyn admits that at times she
were black chemists dating back
downplayed her abilities, saying
to the 1800s. It’s just nobody talks journey.” While she is uncertain
of the specifics of her next steps,
phrases like, “I don’t understand,
about them, so it’s like they don’t
and I’m going to fail the test and
exist,” Jocelyn says, her voice filling she is confident that thanks to the
lessons learned through Advantage
then pass with an A.” But over the with excitement when discussing
Lancaster, “I can achieve all things
years, Mrs. Meadows’ no-nonsense Percy Lavon Julian, an African
even if I don’t see someone like me
but caring approach taught Jocelyn American chemist who was the
that has done it. I can be the first,
to embrace her academic abilities
grandson of slaves. Born in 1899,
and serve as a leader for her peers
Julian was denied a traditional high and I can help others just like me
who needed assistance with course school education but still managed get there.” n
content. “Mrs. Meadows always
to earn a Ph.D. and reached
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JAQUI
ARCHEY

“I don’t recall when I first
became aware of forensics, but
I do remember completing
an assignment for Advantage
Lancaster where we had to list
two dream professions, and
my two were modeling and
forensic scientist.”
6

T

he board members greet
each other and chat for a
few minutes before focusing on
the evening’s agenda. Like her
colleagues, JaQui Archey arrives
at the meeting after a day full of
obligations. The mother, chemist,
forensic science graduate student,
and member of the Army National
Guard carries a full plate. But
her commitment to Advantage
Lancaster motivates her to advocate
and work alongside the leaders of
this life-changing opportunity.
In the room full of committed
community leaders, JaQui brings a
unique perspective that the Board
embraces with open arms. She
was just 14 years old, an 8th-grade
student at Edward Hand Middle
School, when she joined Advantage
Lancaster. 16 years later, JaQui
gushes with pride as one of the first
Advantage Lancaster students and
the first alumni board member.
The Johnson & Johnson Chemist
is transparent about her journey,
stating, “I was always in my own
way.” But as she tackled what she
defined as self-imposed obstacles,
she never lost sight of her overall
goal of becoming a forensic
scientist. “I don’t recall when I
first became aware of forensics,
but I do remember completing
an assignment for Advantage
Lancaster where we had to list
two dream professions, and my
two were modeling and forensic
science. I have always been
analytical and observant; add that
I have a weird interest in following
crimes and you have a perfect
candidate for a forensic scientist.”

Bair and Mr. Meadows proposed
being a member, I was dealing with
a lot in my life and didn’t have a
positive outlook for my future. Mr.
Bair and Mr. Meadows served as
the ‘caring adults’ and created such
a positive change in my attitude
towards life by educating me in the
options for secondary education,
advocating greatness in our
community, and most importantly
their dedication to showing me
the potential in myself. Today,
looking at where I am versus where
I could have been, I believe I am
a success story.”

She accepted a position at
Lancaster Labs and later joined
the Army National Guard. In
November 2017, she started her
current position as a Chemist
2 with Johnson & Johnson.
JaQui goes beyond her assigned
responsibilities and is advocating
for a job shadowing and internship
program at her facility that could
expose other Advantage Lancaster
students to STEM-related careers.
According to JaQui, she desires
to pour into the next generation
of students the way Advantage
Lancaster poured into her.

In the classroom, she thrived
academically and graduated from
high school as a member of the
National Honor Society. She
received a full academic scholarship
to Millersville University and was
ready to begin building toward
her goal of becoming a forensic
scientist. However, JaQui found
her transition from high school to
college to be quite challenging and
soon began to fall behind in her
major courses.

“Regardless of what you are
looking for, I feel like Advantage
Lancaster offers whatever link you
are missing. If it is mentorship,
they offer that. If it is information
about financial services for colleges,
they offer that. If you’re looking
for access to a college, they offer
that through their collaboration
with Thaddeus Stevens College of
Technology. It’s just a well-rounded
program that offers whatever link
you’re missing for furthering your
career or education.”

Although she had excelled in
high school advanced placement
statistics and her biology classes,
she was a part of the arts and
humanities small learning
community and did not take other
STEM-related courses. To add to
an already challenging situation,
during her sophomore year, JaQui
found out she was pregnant with
her daughter. As she worked to
navigate college and motherhood,
she admits she didn’t always get
it right. According to JacQui,
Advantage Lancaster supported her
from afar. “They never judged me
and were as involved with my life
as much as I allowed them to be.”

When reminiscing about her
early days in Advantage Lancaster,
she admits that she was quite a
challenging student who gave Mr.
Bair and Mr. Meadows a hard time. In time, she found her rhythm
and in 2012 JaQui graduated from
But deep down, she loved being a
Millersville University with a B.S.
part of the program. “When Mr.
in Chemistry.

The full-circle moment reminds
JaQui, program founders, and
board members that as a member
of the first group of Advantage
Lancaster students, her success is
also the program’s success.
And while she has transitioned into
the role of Advantage Lancaster
board member, she continues to
see the impact of the phenomenal
program in her life. When she
announced her acceptance into the
Forensic Science PSM program at
Temple University, her Advantage
Lancaster family was right by
her side celebrating yet another
accomplishment. n

7

JASMIDE
BERNARD

“The very first time I
learned about biology
was in middle school.
We had to cut something
open. The dissection
required accuracy and
control. I said, ‘Oh my
goodness. I want to
do this.’”
8

Dress by:
Yamil Rivera Quinones

F

or many years, Jasmide Bernard
and her younger sister split
their time between their homeland
of Haiti and their present home in
the United States. At five, Jasmide,
her father, and her younger sister
moved to the United States set on
achieving the American dream.
Unfortunately, the prolonged visa
process prevented her mother
from joining them immediately.
To maintain a relationship with
both parents, Jasmide and her
sister seesawed back and forth
between Haiti and the United
States. Jasmide, who speaks Creole,
French, and English, was able to
transition between the education
system in the U.S. and Haiti
with relative ease; however, she is
not naive about the privilege her
bicoastal experience presents.
“Going to school isn’t a
requirement in Haiti. You can
only send your children to school
if you have the money for it and it
is very expensive. If your kids don’t
go to school, there is no penalty.
So, going back and forth really
reminded me that I should take
advantage of the opportunity and
not waste it away.”
Just as Jasmide grew weary of
her bicoastal life, two significant
changes occurred.
Her mother obtained a visa,
allowing their entire family to
settle in Lancaster and she started
middle school where she joined
Advantage Lancaster. While she
embraced the purpose of the
organization, she acknowledges
it took some time to warm up to
the requirements. “When I first
started, it wasn’t my favorite group
because I wasn’t a sociable person.”
Advantage Lancaster’s interactive
learning opportunities challenged
Jasmide to speak publicly, project
her voice and engage with others
through conversation. Jasmide
acknowledges that she was shy and

wasn’t a very social person; but
after joining Advantage Lancaster,
that changed.
“I used to dread the days that
we would have public speaking
assignments. I would look at
the time hoping it would run
out it; that it would be time
for lunch and we wouldn’t have
to speak anymore.” In time,
Jasmide began to see the benefits
of the task which, she states, led
her to blossom into a stronger
communicator. “Now when I
do class presentations, my voice
doesn’t tremble, and I don’t sound
like I am about to cry. My voice
would tremble badly. I would tell
myself I don’t want to do this.
But, this is also why I stuck with
Advantage Lancaster for so long
because they help us with our
individual needs.”
Advantage Lancaster was also
instrumental in shaping her
commitment to community
volunteerism. As a part of the
program, Jasmide and other
students volunteered at Milagros
House and participated in
neighborhood cleanups. This
passion carries over to her current
volunteer work at a food bank and
soup kitchen with a local church.
While she enjoys helping anyone
in need, she acknowledges that her
passion lies in helping children.
“Since I was little, I saw my aunt
[who is a physician] helping
other people.” Jasmide, who said
she has always had a fascination
with biology, knew early on that
she would follow in her aunt’s
footsteps. “The very first time
I learned about biology was in
middle school. We had to cut
something open. The dissection
required accuracy and control. I
said, “Oh my goodness. I want
to do this.’” Jasmide took her
love for biology and children as
an indication and began working

toward her goal of becoming a
pediatrician. Hence, when Lincoln
University of Pennsylvania offered
her a scholarship covering both
her undergraduate and graduate
education, she could not refuse.
It’s been many years since Jasmide
and her family settled in the
United States. The elementary
school student full of anticipation
has blossomed into a college
biology major who is charting her
course toward her version of the
American dream. She admits that
her life is far from the stress-free
experience she anticipated. “I was
also expecting it to be stress-free
and to do whatever I wanted like
everyone is happy like little kid
dreams, I guess. But then finally
coming here to America it’s not.
Haiti is probably more stress-free
than America, even though it is
not as wealthy.” Nevertheless, the
United States is where she desires
to be.
Through experiences in her
homeland and the United States,
Jasmide has found an appreciation
for the values and customs of
both cultures. “I was born in one
of the poorest countries in the
western hemisphere, and now
I am in America where I have
more advantages and can excel at
different things.” Nevertheless,
there are times when the future
doctor needs a nudge to keep going
and remain focused on her goals.
When this happens, Jasmide asserts
that she reflects on the quote, “Ask
yourself if what you’re doing today
will get you closer to where you
want to be tomorrow.”
“I’ll think about this quote and I
realize that if I give up now, I’m just
delaying my success and wasting
my opportunity. There are a lot
of people stuck in Haiti dreaming
about coming to the United States.
I have a great opportunity and I
have to value it.” n
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JOANIE
PEREZ

“Being a woman of
color in STEM means
a lot. It shows the
world that we are
successful contributors
to all areas of society—
that we are successful.”
10

W

hen Joanie Perez entered
sixth grade she was sure of
one thing: that she would be a
part of Advantage Lancaster. As
she transitioned from elementary
school to middle school, she
adjusted to her classes, friends,
and new teachers and anxiously
awaited formally becoming a part
of Advantage Lancaster. Joanie,
the youngest of five siblings, was
following in her sister’s footsteps.
Three years her senior, her older
sister joined when she was in sixth
grade. It was time for Joanie to
join her.
“I choose to become a part of
this amazing program because I
wanted to get out of my comfort
zone and try new things and
gain opportunities for myself.
Advantage Lancaster matters so
much to me because the staff gives
so much of their own lives and
goes out their way to help build us,
the next generation, to be amazing
and smart and ready for whatever
is coming our way.” The support
that the mentors have shown the
now J. P. McCaskey High School
senior is immeasurable, according
to Joanie. “Every time I made a
wrong decision, they never gave up
on me. They were always there to
guide me back on the right path.
They are what kept and still keeps
me going.”

Joanie has remained active in
the program since joining and
credits Advantage Lancaster with
helping her excel academically.
“My grades stayed amazing because
the mentors always helped and
were on me making sure my grades
were good. I appreciate each
one of them.” Joanie’s caring
and very bright personality has
always helped her engage well
with others. She describes herself
as a person who “spreads good
vibes.” She asserts that her interest
in nursing grew out of a healthrelated project she completed when

support. “They back me up on
everything I do. They love the
academic and future career choices
I’ve made.” Her commitment to
Advantage Lancaster’s commitment her own academic success has made
to career exploration and wellness
it, so her parents don’t have to
also aided in Joanie’s decision
worry about her focus in this area.
to pursue health sciences. With
“For me, as a 17-year-old Hispanic
Advantage Lancaster’s fundamental female, school is a huge thing.
principle of wellness, the students
Grades matter so much to me,
share in maintaining a healthy
so they really don’t have much to
lifestyle through increased
worry about because they know I
physical activity, clean and
will strive to have straight A’s.”
nutritional eating, and practicing
While she is still deciding on the
healthy living. Also, Advantage
school she will attend after high
Lancaster provided Joanie with
school, she is confident that it
the opportunity to visit many
will be one full of challenging and
different colleges, as well as the
engaging learning opportunities.
skills to build relationships with a
Her strong academic record and
variety of audiences. These skills
coupled with her work ethic led to pursuit of excellence suggest that
she is well on her way to meeting
an internship with a professional
company as a high school student. her long-term goal of becoming a
traveling nurse. “Traveling nurses
Her past experiences, her outgoing can work anywhere in the where
personality, and her desire to
nurses or back-up are needed. It
spread good vibes is part of what
seems like such a great way to be
influenced her decision to enter
able to help a lot of different people
the Health Care small learning
and make the world better. Being
community at J. P. McCaskey High able to go out of my way and help
School. She says that her medically the sick is important—working to
based classes are amazing and have help cure or heal someone or being
motivated her to pursue a nursing someone’s support when they have
degree after high school. “Nursing no one amazes me.”
connects with my outgoing
For now, the young scholar and
personality because I won’t be
budding medical professional
shy or be afraid to ask questions
is focused on graduating from
and thrive when completing my
high school, work, and figuring
nursing tasks.” Her involvement
out her next steps. Nevertheless,
in HOSA, an international
organization that prepares students she recognizes that her presence
as a Hispanic woman interested
for careers in health care, has
in a STEM career is significant.
been instrumental in establishing
According to Joanie, “being a
a realistic foundation for her
woman of color in STEM means a
future career. For example, in
lot. It shows the world that we are
HOSA, students participate in
successful contributors to all areas
competitions on
of society—that we are successful.”
the state and national level in
It also dispels stereotypes, because
areas such as CPR, first aid,
“we don’t just benefit off the
medical terminology, and basic
government. We are actually
health scenarios.
working hard and doing everything
In addition to Advantage Lancaster we need to be successful and to be
mentors, Joanie says that her
taken seriously.” n
parents are a consistent source of
she was 14. Since then, she looked
for opportunities to develop in
this area.
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ARIANA
HERNANDEZ

After watching media
coverage about the
Gulf Coast oil spill
and later having a
high school biology
teacher who explained the
reasons behind the need to
recycle and reduce waste,
Ariana’s desire to establish
a career in environmental
protection took root.
12
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riana Hernandez always knew
that throwing thrash on
the ground was a poor decision.
In elementary school, she was a
part of an academic enrichment
program where she learned
the basics about recycling and
participated in community service
projects to beautify her local
community. After watching media
coverage about the Gulf Coast oil
spill and later having a high school
biology teacher who explained the
reasons behind the need to recycle
and reduce waste, Ariana’s desire to
establish a career in environmental
protection took root.

Normal people can go to college
and be successful.
Through Advantage Lancaster,
Ariana was able to visit many
different colleges and get a feel
for where she desired to be. The
group’s trip to West Chester
University was the most impactful.
During the visit, they watched a
video featuring first-generation
college students that were so
relatable. “The student who was
in the video didn’t know what she
was getting into, but she knew she
wanted better for herself.” Like
the student in the video, Ariana
acknowledges, “I didn’t know how
to get it, but I knew that attending
college was what I wanted to do.”

still grapples with challenges that
are often faced by first-generation
college students.

The mentorship she experienced
through Advantage Lancaster helps
her find balance as she manages the
many moving parts of the college
experience. For example, “When I
was going through the process of
applying for school, there was a lot
of help at McCaskey in general,
and specifically within Advantage
Lancaster. Even now when I am
filling out financial aid forms,
my parents sign where they need
to sign. So, it was nice to be able
to ask the Advantage Lancaster
staff questions because I had no
“She [biology teacher] always
idea what financial aid was. The
explained things very well. We
application isn’t difficult, but you
even had a recycling club in high
Ariana began her undergraduate
need a lot of information and you
school, so it always stood out
education
at
a
small
university
with
can’t miss the deadlines.”
to me. I always like to read. If
approximately 2,000 students.
someone mentions something, I
The middle child of five, Ariana
put it in the back of my mind and While the university’s academic
hopes her younger siblings learn
rankings
were
exceptional
and
she
research it later. It blows my mind
enjoyed the small class sizes, Ariana from her example. Her brother,
that people don’t realize the small
things we do can make a difference. found the extreme lack of diversity who is in high school, visits
or exposure to cultural differences campus with her parents and asks
Our behaviors make a difference
problematic. Also, she was the only questions about GPAs and career
for our environment; even if we
paths. Her youngest brother,
female in all of her engineering
reduce things a little bit. I am a
who is 8 and attends Burrowes
classes,
and
on
top
of
that,
she
person that brushes my teeth and
Elementary School, often talks
was
Hispanic.
“I
remember
being
forgets to turn off the water. That’s
about his older sister who is in
in
lab
and
my
partner,
who
didn’t
a small thing we all can do to
college. “They have college Fridays
make a difference. It’s not going to know what he was doing—which
every first Friday of the month
was
fine
because
we
were
just
change overnight, but every little
and the teachers are always saying
beginning—made
it
seem
like
I
bit counts.”
how he talks about me being in
had no clue. He was so mad that
school and how it’s so cool that
he ended up with the only girl in
In high school, she was a part
I’m away at school and what I’m
the class. He treated me horribly
of the honors small learning
going to be. It’s nice to know that
the entire semester.”
community where she met Mrs.
he acknowledges that and that he
Meadows. According to Ariana,
This
and
similar
experiences
aided
also sees that it is reachable. It’s
she went to school and did her
in her decision to transfer to West something that he can do.”
work, but college wasn’t really on
Chester University. According to
her radar. “I knew I should go to
She plans to take a year off after
college, but it wasn’t until I started Ariana, the number of women
graduating to evaluate her next
in the sciences at West Chester
going to the high school program
steps on her path to one day
University
is
considerably
higher
after school with Mrs. Meadows
working for the Environmental
than
at
her
last
university,
with
that it wasn’t just something that
Protection Agency. n
approximately
15
women
of
color.
other people did, it was something
While she finds comfort in no
that I could do. I realized that it’s
possible. It wasn’t out of my reach. longer being the only one, she
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HANNAH
HADGU

“Mrs. Meadows made
math so much fun, I
actually considered
taking calculus.”
Her strong math
background led to an
interest in chemistry
and biology.
14
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hen we think of the
challenges first-year college
students are likely to encounter,
learning how to learn probably
does not rise to the top of the
list. But for senior biology major
Hannah Hadgu, that is precisely
what she did during her first year
at Gettysburg College. While in
high school Hannah excelled in IB
physics, chemistry, and biology,
she admits she succeeded mostly
through memorization and her
ability to pick up on information
quickly. However, to succeed at
Gettysburg, she would need to
expand her approach. According
to Hannah, many of her
classmates attended high schools
with rigorous STEM programs,
so they arrived with very different
academic experiences than her
own. Nevertheless, she put in
the extra effort, enabling her to
keep pace with her peers. “The
experience taught me how to
learn and not just memorize
information. I wouldn’t have made
it on memorization.” In time,
Hannah learned how to unpack
and interpret the things she
learned in ways that lead to better
understanding. “I learned how to
learn from my classmates. They
were drawing things out and using
whiteboards to create diagrams—
really understanding processes, not
just memorizing.”
She credits Mrs. Meadows’
phenomenal style of teaching and
the Advantage Lancaster team’s
compassion for their students as an
essential part of her development.
According to Hannah, Advantage
Lancaster is not your typical
academic enrichment program.
While the dominant focus is on
academic success, the program
offers a holistic approach
which includes educational
opportunities, community
involvement, appreciation for

the arts, wellness, and career
exploration. “I had a lot of mental
health, depression, and anxiety
issues. Being a part of Advantage
Lancaster helped me with that.
Mrs. Meadows accommodated
what I needed and still allowed
me to be a part of things. It made
me feel that I was still wanted
in the program. They never
stressed me out with anything
which was helpful because I was
always stressed. I met my best
friend Annie in Mrs. Meadows’
summer class. We bonded over her
hilarious jokes, the great food and
comradery, and the challenging
coursework that pushed us further
every day. This kept me active in
my studies and social skills over
the summer when it could have
been very easy to sit around and
do nothing.”
As a part of Advantage Lancaster,
Hannah was able to take advanced
math credits at no expense,
allowing her to move ahead
without the financial responsibility
that typically accompanies
summer classes. “Mrs. Meadows
made math so much fun I actually
considered taking calculus.” Her
strong math background led
to an interest in chemistry and
biology. She arrived at Gettysburg
College intending to major in
biochemistry, but the aspiring
Ph.D. and genetics counselor
quickly realized her skill set and
life goals were more in line with
biology with an emphasis on
molecular genetics.
Although she is pleased with her
academic progress, Hannah does
experience the isolation that comes
with majoring in an area that
typically lacks diversity. “I am one
of a few women of color in the
biology major at my school. It is
difficult to have to perform well
all the time and feel as though you

have to always keep it together
because you are representing an
underrepresented community
in that specific field.” When she
needs a break, she leans on her
sorority sisters and her Advantage
Lancaster support system.
Hannah joined Alpha Omicron
Pi during her sophomore year at
Gettysburg. She asserts that being
a part of the organization has
helped her develop as a leader (she
is the chapter president), provides
social support both on and off
campus, and creates opportunities
to serve others through
volunteerism. In addition to her
on-campus support, Hannah often
leans on her Advantage Lancaster
foundation. “I remain connected
with Mrs. Meadows. She texts
us all the time, sends us letters,
sweatshirts—chocolate bars for
finals week. Last year she texted
asking if I needed an internship
and that she could find me one.
Everything she did for me in
high school and even now makes
me want to remain connected.
It means so much to have
someone believe in my abilities
and constantly pushing me to
do better.”
As she nears the end of her
undergraduate experience, she
hasn’t forgotten where it all
began. “Mrs. Meadows is an
amazing role model as a woman
in STEM herself. Seeing someone
who is in the same community as
me succeed in such a challenging
field is inspiring in itself. Her
selflessness in her contributions
to Advantage Lancaster and
the students who participate is
unmatched. I will always look
up to her and appreciated her
pushing to keep me a part of
the program.” n
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FAITH
TENNAH

She credits Mrs.
Meadows always caring
for and encouraging
her to do her best. “She
would check to see if I
was getting good grades
in all my classes. If I
wasn’t, she would always
tell me to go to tutoring
to get help on the things
I was struggling with.
She genuinely cares.”
16
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hen she was eight, Faith
and her family came to the
United States as refugees from wartorn Liberia. Her grandmother,
who had arrived a few days earlier,
quickly prepared for the arrival
of Faith, her mother, and her five
siblings. Her father remained in
Liberia. As the oldest child in
the family, she felt responsible
for setting a positive example for
her siblings to follow. Between
expensive tuition and the remnants
from the war, Faith didn’t have the
opportunity to attend school in her
home country of Liberia. Instead,
according to Faith, her family’s
focus was survival. Once settled
in Lancaster, Faith was enrolled at
Carter and MacRae Elementary
School where she began her formal
education. Shy but academically
focused, Faith enjoyed learning as
she matriculated through K-12.
Although she was in high school
when she was introduced to
Advantage Lancaster, she quickly
adapted to the program and began
to benefit from the support of the
dedicated mentors.
One day after class, her math
teacher, Mrs. Meadows, talked
about the value of the program to
Faith and other students. Faith,
who did well academically, was
most interested in assistance with
writing and the opportunity to
participate in community service.
Her passion for giving back to the
community motivated her to get
involved in neighborhood cleanups
and other beautification projects. It
also gave her the opportunity to get
to know other students who were
excelling in the program. Being
a part of Advantage Lancaster
in high school allowed Faith to
be surrounded by like-minded
students who were also interested
in higher education.
Participating in the after-school
program allowed Faith to improve

her skills as a writer and a critical
thinker. The program provided a
tutor who helped Faith and other
students develop their thesis and
flesh out main and supportive
points, leading to well-organized
and academically sound writing.
“There was a person who would
come to the tutoring sessions and
help specifically with writing. This
was really helpful to me.” She
credits Mrs. Meadows for always
caring and encouraging her to do
her best. “She would check to see if
I was getting good grades in all my
class. If I wasn’t, she would always
tell me to go to tutoring to get help
on the things I was struggling with.
She genuinely cares.” In addition
to academic excellence, Advantage
Lancaster provided opportunities
for Faith to participate in projects
linked to rebuilding their local
neighborhood and learning the
value of contributing to the
common good.
This commitment to the common
good has influenced many of
Faith’s experiences in college.
The Penn State Mont Alto
student is involved in her campus
community, residence life, and
opportunities provided through
her program of study. While she
is somewhat fluid about her career
goals, she is confident that she
wants to do work that adds to the
common good of humankind.
With just 1,200 students and a
16 :1 student:teacher ratio, Faith
says that she quickly adjusted to
what she described as a welcoming
and friendly campus environment.
Living on campus allows her to
take advantage of campus supports,
activities, and to build relationships
with mentors and friends. “I can
talk to anyone if I need anything or
if I want to hang out.” While some
of the general education classes
have approximately 40 students
on average, the classes are small,

allowing the professors to give a
lot of hands-on instruction. Faith
asserts that she takes advantage of
services, such as content specific
tutoring, academic coaches, and
learning specialists all offered
through the college’s academic
learning support office. “The
academic assistance programs are
excellent. I am focused and doing
very well in college.” In addition,
Faith states that the university does
a great job preparing their students
and helping them find internships,
making them more marketable
after graduation. According to
Faith, being a part of Advantage
Lancaster helped improve her
ability to advocate for herself and
ask questions. “I learned always
to ask questions. I can learn
something new, and it can save
me from being in doubt.”
The eight-year-old girl who left
Liberia in hopes of a successful life
is well on her way. Her experiences
have established a path for her
younger siblings to follow. Her
younger sister, currently a student
at Albright College, joins Faith as
a first-generation college student.
The siblings serve as a source of
hope for her friends and family
in Liberia. The support of her
family, specifically her parents and
her grandmother, motivate her to
continue moving forward. “My
family is very proud.” Although
still in their home country, her
father offers his support and is
pleased with her academic success.
According to Faith, her mother
is especially proud, because “my
mom didn’t get to complete high
school or attend college. She is so
happy that I can accomplish these
goals. Fleeing Liberia and coming
to the United States gave me hope
and freedom that I could become
who I wanted to be.” n
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JENNIFER
MEADOWS

“We aren’t just
mentors for the
academic setting.
Advantage Lancaster
is more than a
traditional academic
enrichment program.”
18

P

roblem-solving, equations,
compounding variables, and
multivariate analysis—easily
connected with Jennifer Meadows’
learning style as well as her
interests. She has always had a
knack for numbers.
Growing up, she was surrounded
by people who loved numbers, so
it wasn’t a surprise that she loves
them as well. Her parent’s nononsense approach to education
and her older sister’s example of
academic excellence established
much of her foundation. “My
mother and father were very
strict when it came to our school
work. They worked factory jobs
and didn’t want us to have the
same occupation. They wanted
us to be academically and
professionally successful.” To
ensure their daughter’s success,
Jennifer’s parents enrolled their
daughters in the Upward Bound
program at Lincoln University of
Pennsylvania. The goal of Upward
Bound is to increase the likelihood
that students from particular
communities attend college.
The students and staff in the
program at Lincoln University
were African American, so it didn’t
stand out to Jennifer that she was
a part of the small number of
African American women engaged
in STEM disciplines.
Jennifer asserts that good mentors
in Upward Bound and other areas
of her life influenced her desire
to serve in this area as well. “I
have been a mentor or mentee
since I was 14 years old.” While
in middle and high school, she
was most often the mentee, but
by college Jennifer began working
for the Upward Bound program
at Millersville University. During
her first year at Millersville,
Jennifer planned on majoring
in Business Administration.
Although she did well in the
courses, she quickly realized she

wasn’t interested in the content.
“I majored in business because it
sounded good, but I didn’t know
what it entailed.” After talking
to her sister, who was two years
ahead of her also at Millersville,
Jennifer decided to major in Math
Education. It wasn’t until college
that Jennifer experienced being
the only African American person
in her major classes. In fact, she
was the only African American in
her graduating class to complete
a degree in math or science.
Nevertheless, Jennifer quickly
learned how to adjust to her new
environment. “My sister was a
great role model. She was a math
major and was always there to talk
to me and offer guidance about
my courses. I quickly learned that
I had to form study groups with
people I typically wouldn’t have.
I had many classes with the same
people. By the time we reached the
upper-level classes, we’d developed
relationships and were able to
bond and work together in ways
that allowed us to succeed.”
During her time as a student and
after graduating from Millersville,
Jennifer found ways to prioritize
the academic program that helped
to establish her foundation. She
remained active in Upward Bound
and a similar program called
Project Forward Leap, perhaps
foreshadowing what was ahead.
When she began teaching at J. P.
McCaskey High School, she had
no idea that she would impact
her students in so many ways. As
the only African American female
math teacher on McCaskey’s
Campus, Jennifer recognizes that
for many of her students she is
so much more than a traditional
teacher she is also a mentor.
“To be a true mentor, you have
to come outside of the four walls
and be willing to assist with
every aspect of their life.” When
reflecting on her role and the role

of other Advantage Lancaster
leaders, she states, “We aren’t just
mentors for the academic setting.
Advantage Lancaster is more than
a traditional academic enrichment
program. I work so hard because
I look at these students as if they
were my own children. I want
them to be successful in every
aspect of their lives.”
Jennifer explains that Advantage
Lancaster was initially housed only
at Edward Hand Middle School.
The program founders, Shayne
Meadows and Ty Bair, managed
the moving parts of the rapidly
expanding program. “I offered to
help by tutoring students in math.
However, when I saw the way
Shayne and Ty worked with the
students, how deeply committed
they were to each person and
gave their all, all the time—I said
count me in! It was so beautiful
to see their connection with the
students. It was unlike anything I
had ever seen.”
For nearly two decades, the
program has impacted lives in
diverse and innovative ways.
By taking a holistic approach
to student support, Advantage
Lancaster students develop a set
of tools positioning them ahead
of many of their peers. This
is especially important when
discussing women of color and
STEM disciplines. One of the
beautiful things about Advantage
Lancaster is the organic transition
from mentee to mentor. As the
students get older and remain
connected, they begin to mentor
those coming after them.
According to Jennifer, she is
satisfied as long as her students
fulfill their goals. “I want them
to be self-sufficient and motivated
to achieve everything they desire.
But mostly I would like all
students to become mentors and
help other young students reach
their fullest potential.” n
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EMILY
RODRIGUEZ

Emily completed
her degree; her
grandmother
was in the crowd
supporting her
former medical
translator as she
crossed the stage.
20
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mily’s short legs dangled as she
sat between her grandparents
on their bus ride home from an
appointment. Though just a young
child, she did her best to listen
to the physician’s guidelines and
implored her grandparents to make
lifestyle changes. At just seven years
old. Emily served as a translator
who relayed messages back and
forth between her grandparents
and medical professionals.
“I would go to the appointments
with them, and on the rides home
I would ask them, ‘What are we
going to eat differently?’ because
they had diabetes. And they would
tell me, ‘Don’t worry about that.’
I never understood why until one
day my grandfather said to me,
‘I’m not going to listen to them
because that’s a white person telling
me not to eat the food that I’ve
been eating my whole life.’”
According to Emily, her
grandfather’s resistance led her to
ponder questions related to health
and cultural competence. She
began to explore ways to reach
audiences, such as her grandparents
more effectively.
“I would also watch my sister
(Jazmine) give them their
insulin shots. They were having
complications linked to the disease,
but they weren’t changing any
behaviors because the people who
were telling them to change didn’t
look like them and, from their
standpoint, didn’t understand.”
At Lancaster Mennonite High
School, Emily enrolled in a
nutrition class that opened her
eyes to the impact of nutrition,
which motivated her to pursue
her current career as a dietitian.
After graduating from high school,
Emily earned a degree in Nutrition
from West Chester University of
Pennsylvania and shortly thereafter
completed her dietetic internship

Mr. Bair had Emily and the other
students in their social studies class
watch CNN and write about their
While nearly 70% of her classmates reaction to immigration coverage.
were also women, Emily describes
her experience as the only Latina as “There was a big movement related
both empowering and frightening. to immigration. There was a protest
on TV every day about it. I don’t
At times, she held back from
remember all of the details, but
sharing her sometimes different
I remember I talked about the
perspective because it could be
community coming together and
isolating, and she didn’t want the
empathizing with the protestors.”
class to assume she represented
the entire Hispanic population.
Nevertheless, she does recall times In Advantage Lancaster, the
group used those same analytical
where she found it necessary to
skills to critically analyze Tupac
push through the discomfort and
Shakur’s “The Rose that Grew from
was able to make a difference
Concrete.” “It was that process
within the classroom space.
that taught me how to be a critical
Her comments about cultural
thinker. It showed me that learning
differences were initially met
is an ongoing process and to push
with confusion; however, in time
to learn more.”
she was able to explain that the
mainstream perspective to health,
Many years later, those experiences
taught in their classroom and the
still provide the foundation to her
assumed norm, is not the only
well-roundedness and her ability
perspective, and that it was their
to engage in conversations with a
responsibility to meet people where wide variety of audiences. “Even
they are.
today as a professional, when
people talk about me, they say
“You start by introducing items.
For example, growing up we never amazing things. In part, this is
because I can make that connection
had broccoli or green beans or
with them based on little things
steamed carrots. We would have
that allow us to interact.”
a salad every night but we never
had hot vegetables. So, I’m sitting Emily, who transitioned into
in the nutrition class and I am
an Advantage Lancaster mentor
the only Hispanic person. The
over the years, remains deeply
teacher says ‘Okay we are going
committed to the program. She
to make this meal. Yell out the
describes her relationship with Mr.
ingredients.’ People are yelling okra Meadows and Mr. Bair and the
and eggplant, and I’m thinking,
program, in general, as invaluable.
‘I’ve never had that.’ So, it’s also
about introducing new items. If
While her grandfather, who was a
we stay with rice and beans and
dominant motivator in her career
chicken, maybe someone’s first step aspirations, passed away shortly
is adding a vegetable to their plate. before Emily completed her degree;
So, it is meeting them where
her grandmother was in the crowd
they are.”
supporting her former medical
translator as she crossed the stage.
It was through her early
Presently, Emily is the Food Service
experiences with Advantage
Coordinator for Cornwall-Lebanon
Lancaster where Emily honed the
School District. n
critical thinking skills she uses as
a culturally competent nutrition
professional. In seventh grade,
at Penn State Health Hershey
Medical Center.
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ASHLEY
CRUZ

In high school, she linked
with Mrs. Meadows where
she was able to foster her
interests in the STEM
disciplines.“I’ve always been
involved and interested in a
health career, but it wasn’t
until tenth grade that I
realized what it involved.”
22
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t didn’t take much to convince
Ashley Cruz to join Advantage
Lancaster. She was a good student
who enjoyed spending time with
her friends. So, when her middle
school teachers told her about
an opportunity to learn in a fun
environment that still allowed
her to socialize, she was all in. “I
started Advantage Lancaster when
I was in sixth grade. Originally, it
was to just hang with my friends
after school and to go on the fun
trips.” According to Ashley, you
had to do the work to participate
in the extracurricular activities.
Initially, she completed the
required tasks as a means to an
end—to get to the fun stuff, but
in time, she states, “I realized I was
gaining so much from being a part
of the program.”
Six years later, Ashley is a senior
in high school, a member of the
national honor society, she plays
field hockey, and she works parttime at the Gap Outlet Store.
While Ashley describes herself as
quiet or somewhat reserved, she is
not modest about her commitment
to Advantage Lancaster. Since
joining, Ashley has assisted
the group in many different
ways. From volunteering in the
neighborhood, tutoring middle
school students, or helping with
the program’s summer Italian ice
fundraising program, Ashley gives
as much time and attention to
Advantage Lancaster as she can.
“If they ask me for help and I am
available, I will be there.”

make the honor roll, they celebrate
us. If they want to make us feel
like we are doing a good job, they
find some way to reward us.”
Ashley and her peers have also
created accountability among
themselves. Many of her friends,
who also started Advantage
Lancaster in sixth grade, excel
academically and are thinking
about where they plan to attend
college. Another advantage of being
in the program is the opportunity
to be mentored but also serve as
mentors. For example, Ashley
receives mentorship from the
program staff as well as Advantage
Lancaster college students. In
turn, Ashley and her peers mentor
the middle school Advantage
Lancaster members.
While Ashley had already
connected with Mr. Bair and
Mr. Meadows in middle school,
in high school she linked with
Mrs. Meadows, where she was
able to foster her interests in the
STEM disciplines. “I’ve always
been involved and interested in a
health career, but it wasn’t until
tenth grade that I realized what
it involved.” To prepare, Ashley
is a part of the Health Careers
small learning community. She
successfully completed classes
such as Health Careers, Physics,
Financial Algebra, and Advanced
Placement Language Composition
which help to prepare her for her
future career.

As a part of Advantage Lancaster,
the self-described introvert
also became more comfortable
The program staff exudes a
communicating with different
commitment to go beyond the
traditional elements of an academic audiences. “They made me
enrichment program and provides jump out of my shell and get to
know people. It was easy to stay
unconditional support to their
committed because your friends are
students, be it academics, family
there, so why not do it together.”
life or friendship concerns. “They
always celebrate our achievements
This comfortability with different
and are there to help us if we
audiences helped Ashley expand
struggle,” she said. “When we

her reach within the health
sciences, leading her to apply for a
cooperative learning opportunity
with Lancaster General Hospital.
After completing a rigorous
application process, including job
shadowing, Ashley and 14 other
high school students were selected
for the program. “I was second
guessing myself thinking I didn’t
make it. I kept wondering what I
might have done wrong, but deep
down I had high hopes. I received
a letter from the hospital. As soon
as I opened it, I read, ‘You are one
of 15,’ I immediately started crying
because I was just so happy.” The
co-op, which began in September
2018, allows Ashley to spend
Tuesday and Thursday mornings
on the hospital floor alongside a
registered nurse and a personal care
assistant where she gains hands-on
experience in nursing.
At home, Ashley tries to set a
positive example for her younger
sisters. “I have a sister who is
eight and a sister who is 14.
Being the oldest, I feel like I have
to set the example for them. I get
good grades which I hope shows
them that working and doing all
of their assignments will benefit
them in the end.” Ashley says her
parents’ support and constant
affirmations also add to her desire
to succeed. “My parents are very
supportive. They see that I have a
bright future in front of me. They
are always telling me that I am
doing a great job.”
After high school, Ashley plans to
remain connected to Advantage
Lancaster because it is more than
an academic program—it is a part
of who she is. “It would just feel
so weird if I got out of Advantage
Lancaster. I have been a part of it
for so long. I’ve seen the program
grow in so many ways and I want
to continue to be a part of it.” n
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ANGEL
ROBINSON

“Advantage Lancaster
has provided me
with the tools to feel
comfortable succeed,
even though I may
look different than
my peers.”
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lot of different high school students
for many years. I’ll be effective in
the classroom because I’ve seen
so many different types and levels
of math that I think I can reach
people who don’t think they are
good at it.” She believes that if she
can get people to see the practicality
“He would always comment on
of math the more, they will
the way I did my math and how
understand how often it is used in
much work I put into it. On PSSA everyday life. “Whether it’s driving,
exams, I would get all or most of the shopping, getting somewhere on
answers correct. Math has always
time or getting paid, math is always
been interesting to me and an area I used. You use math when you think
desire to help others excel.”
of your paycheck or taxes. You use
math when you’re driving if you see
It was also Mr. Meadows who
a speed limit sign and you decrease
introduced Angel to Advantage
or increase. You are always thinking
Lancaster. While Angel typically
of numbers whether you think you
did well academically, Advantage
are or not.”
Lancaster aided in expanding
how she socially engages with
Even as a busy graduate student,
others. “When I started Advantage Angel still finds time to remain
Lancaster, I was very antisocial. I
connected not only with Advantage
didn’t really talk to anyone. Part of
Lancaster but also with the students
the reason Mr. Meadows invited me and teachers at McCaskey. “Ever
to join Advantage Lancaster was to since I graduated, there’s been this
improve my social skills. I gained
running joke that I never actually
friends and felt more comfortable
left. If it’s gospel choir, planning
around the Meadows and Mr. Bair.” concerts, marching band tthings,
It is their influence on her life that
or color guard, I am there to help.”
motivates her, more than a decade
She asserts that high school is a time
later, to remain involved with
when many students figure out who
Advantage Lancaster. “They helped they are and plan their next steps.
me when I needed it, so I go back
For Angel, high school was a place
and help others in the program.”
where her growth and development
Her love for numbers eventually led were fostered by committed
her to Millersville University, where and caring adults. She remains
she earned a degree in mathematics connected to McCaskey to serve
that same role in the life of others.
with a concentration in actuarial

ngel Robinson has always
had a love for numbers. In
sixth grade, her math teacher, Mr.
Meadows, affirmed and celebrated
her giftings helping to lay the
foundation for her future as a
math teacher.

science. Presently, she is working
toward a Masters in mathematics
education and her teaching
certification concurrently. According
to Angel, she’d like to teach math at
her alma mater, J. P. McCaskey and
eventually at the collegiate level.

“What makes me unique is my
heart. I love and care about people
very deeply. I believe my purpose in
life is to help people in every way
I can. Bringing people happiness
makes me happy, and I wouldn’t
have it any other way.”

Her experience tutoring
students with different levels of
understanding better prepared her
for what is ahead. “I have tutored a

She credits Advantage Lancaster
with adding to her confidence
and her ability to thrive in an area

where she is often the only African
American woman. As far as she’s
aware, she was the only African
American female in her major
math classes during her time at
Millersville. The other African
American classmate, a male, was
also a part of Advantage Lancaster.
Reminiscent of her experience
as one of the only black students
in her elementary school, Angel
acknowledges that the disparity
is problematic, but maintained
focused on her goals.
“Advantage Lancaster has
provided me with the tools to
feel comfortable to succeed even
though I may look different than
my peers. People like me, like us,
are looked at or viewed to be less
intelligent than others and through
Advantage Lancaster, I’ve gained the
confidence and skills to prove those
people wrong.”
Her long-term professional goals
include becoming a college professor
for remedial math at an institution
working to increase diversity among
its student population. She hopes
to marry and travel the world, but
mostly she wants to make her greatgrandparents proud.
“My great-grandparents inspire me.
They are caring and graceful and
loving. I don’t even know how I
could possibly measure up to the
people they’ve become. They’ve
inspired and encouraged me to
become the best me they raised
me to be. They’ve taught me that
it’s possible to have courage and be
kind in everything I do. They are
and will always be the reason behind
why I am who I am and why I do
what I do.” n
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GENESIS
MEADOWS

From spatial reasoning, structural integrity,
and even geometry, LEGO bricks allow
Genesis the opportunity to engage with the
creative process while using concepts found
in math and physics.
26
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enesis Meadows was just a
little older than a toddler when
she was introduced to LEGO®
bricks; however, the projects that
entertained other young people
about her age merely served as a
warm-up for the talented future
engineer. From spatial reasoning,
structural integrity, and even
geometry, LEGO bricks allow
Genesis the opportunity to engage
with the creative process while
using concepts found in math
and physics. Genesis, who spends
many hours thinking through and
building her objects, asserts that
she is most interested in “figuring
out how to maneuver the pieces
to make the LEGO projects come
together—to make it all fit.”
According to Genesis, her family
supports her interests in LEGO
projects and helps her see the
broader picture. Her many creations
fill the shelves and now the drawers
of their family study. And the
images of her hard work are shared
with and celebrated by many. “After
I finish with them, my parents
always take pictures and send
them out to our family members.
Everyone supports me by saying
how nice they look and how well
I am doing.” Often when in a toy
store with her family, she’ll show
her parents a set she is interested in
owning. While they usually don’t
buy it for her on the spot, she says,
“Most of the time they’ll come
back and get it later,” adding to her
expanding body of work.
According to Genesis, there is a
clear connection between how
much she enjoys building with
LEGO bricks and her favorite
classes in school. The eighth grader
at Conestoga Valley Middle School
says, “I love classes that are handson—classes that let me apply what
I am learning.” From 3D printing
to engineering, Genesis’ classes are
introducing her to many different

elements of STEM. “In technology
education, I had to design my own
boat that had to be able to travel
across water. Just like with LEGO
bricks, I had to learn how to put
it all together and make it have
function.” Making the connection
between one of her favorite
hobbies and her academic success is
something Genesis said her parents
helped her with. In addition, her
parents help her advocate for herself
and speak up in the classroom so
that she is seen and heard. “My
dad talks to me about there not
being many people in my school
or my classes who look like me.”
While some students might use this
as an excuse to shy away, Genesis
asserts, “I have to raise my hand,
ask questions, and make sure I am
participating—show them that I
am capable.”
As a member of Advantage
Lancaster, Genesis enjoys the
academic enrichment opportunities
as well as the community service.
Over the summer, she and other
Advantage Lancaster students
learned how to build and design
their own website. She especially
liked the aspect of creating
something step-by-step and pulling
it all together as a finished product.
“I work hard mainly to satisfy
myself. I like the feeling of
accomplishment at the end. But it
also feels good because my parents
are very supportive and always
encourage me.”
Although this is Genesis’ first year
as an official member of Advantage
Lancaster, she’s participated in
community service and traveled
with the group for as long as she
can remember. “I remember always
being a part of the community
service projects. We would pick
up trash in the neighborhood. In
another community service project,
we painted in the park and put

mulch down by the trees.” Genesis
also remembers participating in
the relationship building activities,
such as trips to the beach and Dave
& Busters.
Genesis’ work ethic and
commitment expands beyond
the classroom and pours into her
many extracurricular activities,
including athletics and music. In
the fall, she plays field hockey for
her middle school. But make no
mistake—according to Genesis,
her main sport is basketball which
she plays year-round. As a part
of the Amateur Athletic Union
(AAU), she participates in basketball
tournaments that allow her to
travel and compete against other
teams. Also, the scholar-athlete has
played the violin since third grade.
Like LEGO projects, hands-on
coursework, and sports, playing
the violin requires Genesis to learn
specific steps and techniques before
adding to the next level.
“In third grade, we didn’t shift
positions,” said the young musician.
Instead, her instructor focused
on establishing the foundation.
However, by fifth grade, they started
shifting. “We are using different
techniques and high strings. We
are learning new strings and how
to hold the bow differently. We do
Picado—where we pluck the string
with our fingers instead of bowing
the whole time.”
Her dependability and work
ethic shine through by her
commitment to doing well
academically as well as with her
extracurricular commitments.
And, while the eighth grader isn’t
sure how much longer LEGO
structures will be a significant
pastime, she is appreciative of the
experiences and is confident that
what she’s learned through building
with them is connected to her
future in STEM. n
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JAZMINE
RODRIGUEZREYES

“Advantage
Lancaster taught
me so much
more than
academic success.
It taught me
how to live life.”
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azmine tossed her bookbag into
the backseat of her car as she
waved at her young neighbors on
their way to Edward Hand Middle
School. As she drove to Harrisburg
Area Community College, she
thought about her classes and her
afternoon volunteer commitments
with Advantage Lancaster. Although
sometimes a juggling act, in the
midst of school, work, and family
commitments, Jazmine still found
time to volunteer at Edward Hand
Middle School. Jazmine, who
began volunteering at the middle
school while in high school, said she
originally volunteered at the middle
school in many different areas. From
administrative tasks to homework
help, she was ready and available.

their families. It felt good to work
in a non-stressful environment
that helps and teaches others in
the community.” Jazmine says that
one of the best parts of the program
is watching the relationships that
develop. “Groups who came in
together and remained friends stuck
together and did the work. They
are now in college together and
serving as mentors for those coming
after them.”

to be my little nurse.’ I would go
to appointments, translate, and
help them wherever I could.” This
is what Jazmine believes laid the
foundation to her career in nursing.

When her parents separated, she
watched her mother struggle to
provide for them; but she never
gave up. Her mother’s determined
spirit ignited a passion in her
that drives her success. “Just
because you come from a single
Even though she was never a formal parent home doesn’t mean you
can’t excel.” Jazmine, who is now
member of Advantage Lancaster,
Jazmine asserts that she gained just married, a mother, a homeowner,
as much as she gave to the program. and a working professional, wants
When she told the program mentors other young women to look at her
experience and know that they can
that was studying nursing, she
be successful. “Sometimes there
was quickly assigned the summer
is this stereotype in the Hispanic
nursing duties. “I would carry the
first aid kit and help where I could. community that a woman has to
However, after encountering Mr.
have a baby, take care of kids, and
Bair and Mr. Meadows, Jazmine was They would say say, ‘Ms. Jazmine
stay at home while the man works
impressed by the way they mentored is studying to be a nurse. She can
outside of the home. Yes, a woman
help you.’” When she decided to
and took a genuine interest in
can choose this path, but we also
transfer to Pennsylvania College
the success of each student. She
have the option to do other things.
of Health Sciences, Mr. Bair and
eventually shifted gears and began
Mr. Meadows wrote glowing letters We don’t just need to have babies
volunteering exclusively with
and stay home.”
Advantage Lancaster. “That summer, of recommendation and helped
they asked me if I was interested in her navigate within an academic
While reminiscing over the last
being their assistant.” Ten years later, environment that lacked diversity.
decade, Jazmine beamed as she
Jazmine still assists with the summer Even with their support, Jazmine
enrichment program when she can. admits that at times nursing school talked about the impact of the
program on her life and the lives of
“It’s more than an assistant. I do the became challenging. “I failed a
nursing class. I was so disappointed many others. “Advantage Lancaster
calls home, make the lists, contact
taught me so much more than
and upset, but they helped me
parents. Some years I made the
academic success. It taught me
lunches and would set up breakfast and said you can try again. They
how to live life. Through marriage,
encouraged me to keep going,
until we finally got enough money
purchasing a home, becoming a
and that is exactly what she did.
to order it.”
new mother, all while functioning as
In 2014, Jazmine graduated
a working professional, the mentors
She recognizes that many of the
from Pennsylvania College of
were there to provide insight.
students see her as a role model
Health Sciences.
According to Jazmine, any student
because she is someone from their
who has the opportunity should be
According to Jazmine, she has
community who is doing well for
a part of Advantage Lancaster. “It
always cared for others. As a child,
herself. She is an example that
provides you with another way of
she and her sister Emily spent a
they can do it also. “I graduated
lot of time with their grandparents looking at life and the steps needed
from McCaskey in 2008. The
while their parents worked in their to be successful. This program
Advantage Lancaster students
gives students a chance to be
would see me leaving for Harrisburg family store. Her grandparents,
ahead of their classmates and build
who were both diabetic, would
Area Community College in the
meaningful relationships.” n
have Jazmine help them with their
morning and coming back to the
neighborhood. They would see me medicine and caregiving needs.
“They would say, ‘You’re going
all over the place. I got to know

29

DANAE
JOHNSON

“The STEM program is
less intimidating because
there are more people like
you who are in it. You
feel like you belong .”
30
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it is a family. It is through
Advantage Lancaster that Danae
built friendships and accountability
“The STEM program is less
partners who have lasted through
intimidating because there are
middle school, high school, and
more people like you who are in it. now college. While her list of
“You feel like you belong,” she says. memories is extensive, she says
“The entire science department at
the one that resonates with her
Lincoln is outstanding. There is
the most was a time of fun and
always someone there if you need
bonding during a water balloon
help and they do well at guiding
fight behind the middle school.
you on the path you need to be
“Mr. Bair, Mr. Meadows, and Mr.
successful in your major.”
Thedford were shooting water guns
and water hoses at us, and we were
According to Danae, her
The youngest of three children,
throwing the balloons at them. It
connection with Advantage
Danae credits her mother for
was so memorable because that day
Lancaster was instrumental
purposefully exposing her to
was full of laughs and fun. It also
in fostering many tenets that
science as the foundation of her
was one of the moments that made
guide her life. “Being a part of
interest in STEM. “I was raised
the group closer.”
Advantage Lancaster taught me a
by a single mom who always
lot about building my character
As she further immerses herself
put me in programs to better
and the value of education. It also into her college experience, she
myself. She exposed me to a lot
taught me about how important
continues to chart her course.
of options and different activities.
community service is, how much
“I’ve always had a passion for
She always encouraged me to do
our neighborhood gives to us, and helping others, but I didn’t know
fun things, but she also exposed
that we should give back in return.” how it would link to my career
me to do academic things as well.
Danae, along with a group of
goals.” According to Danae, her
She encouraged me to apply for
different programs for the summer friends, joined Advantage Lancaster grandmother being diagnosed with
Alzheimer’s disease deepened her
that used science in practical ways.” when they were in sixth grade at
Edward Hand. While participating commitment to biology and health
in after-school programs was
The subject came naturally to
care more broadly. “As her health
something Danae had grown
Danae and is a good fit with her
began to decline, I became more
accustomed to, the approach
long-term goal of becoming a
involved in caring for her. I would
taken by Advantage Lancaster was spend my Saturdays getting her
physical therapist. Biology is a
logical entry into physical therapy refreshing and different than what ready for the day and just spending
she had experienced in the past.
because it teaches about the
time with her. This sparked my
way the body works, hereditary
desire to make my mark in this
diseases, body movements, and the The realistic time commitment and world by helping others through
functions of the body, all of which engaging programming are what
kept her involved in middle school, health care.” Her goals include
are essential in physical therapy.
graduating from college with
high school, and now college.
honors and earning a doctorate
“I always felt connected to the
Her academic excellence earned
program. They provided a support in physical therapy.
her a full scholarship covering
system for me in school. We had
her undergraduate and graduate
She credits Advantage Lancaster
guidance counselors in high school, for helping her create links between
education at Lincoln University
of Pennsylvania. Attending Lincoln but I feel like it’s not the same as
her personal and career interests.
what Advantage Lancaster provides “The program will help you
University, a historically black
you. They take the time to get to
college or university (HBCU)
improve academically, and you
know you. They see the potential
offers Danae a relatability that
will learn a lot about life. Overall,
in you, and they want to help you you become a better person when
she says is unlikely at a majority
culture school. The representation reach that potential.”
you are a part of the Advantage
of women and people of color
Lancaster family.” n
Advantage Lancaster is so much
are typically limited in the
more than an educational
STEM disciplines. However,
enrichment program; to Danae,
as a science major at an HBCU,
anae’s experience with biology
began the same as any other
required course. She showed up
to class with her ninth grade peers
and settled in for the academic
year. The next year she enrolled in
chemistry, but quickly realized her
interests were rooted in the study
of how living things come together.
She was so intrigued by the content
that she later enrolled in standard
biology, advanced (IB) biology, and
is a biology major in college.

Danae and her classmates are
shifting the narrative.
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Fo r wo m en i n STE M c areers,

Prepare for work. Prepare for life.

Work

The number of women enrolled at
Thaddeus Stevens College of Technology
is growing every year. That’s because our
college offers a wide range of technical
degrees in high demand from business and
industry. We’re proud of our 95 percent job
placement rate and high average salaries—
most are over $42,500/year to start.

Life

the f u tu re i s now

Women at Stevens College are graduating
with two-year degrees in Architectural
Technology, Business Administration,
Computer Software and Engineering
Technology, Engineering CAD Technology,
and Water and Environmental Technology,
to name just a few.
Each course of study includes technical
training and general education that
produces well rounded graduates
prepared for work…and prepared for life.
Generous financial aid is available for
qualified students. Contact us today to
learn more.

StevensCollege.edu
717.299.7701

ABOUT THE STYLISTS

NICOLE VASQUEZ

JUDELYNE BATAILLE

Nicole Vasquez was born and raised in Lancaster.
Her love for fashion was influenced at a young age
from her mother who was a plus-sized model. In
high school, Nicole and her sister began styling their
friends and family and making their own up-cycled
clothing. The hobby then branched out to styling for
small businesses, advertising campaigns, and fashion
shoots in Atlanta, New York, and Lancaster.

Since 2012, Judelyne has been the best makeup
artist in the cosmetic industry. Centered in
Lancaster PA, She offers professional and
unparalleled service and inspiration to all her
clients. She has a modern approach to beauty and
listens to each client to make sure they get what
they came in for and so much more.
With her passion for healthy skin, she decides to
add Esthetic to her repertoire, which means she
not only offers makeup services, but also skin care
services for men and women. She offers facials for
teens who suffer from acne, men with ingrown
hair (razor bumps), anti-aging services, and lash
extension applications just to name a few.
She can offer you looks and subtle touches that
another artist might only dream of. Get ready to
look and feel stunning.

www.beautybyjudelyne.com
Facebook: beautybyjudelyne
Instagram: beautybyjudelyne
(717) 617-5000

Unsatisfied by her ten-year career in the nursing
field, Nicole decided to make fashion her full-time
career and founded That Shuu Girl in 2012.
Nicole Taylor Boutique began as an online store and,
after rebranding effort took place in 2017, opened
as a brick and mortar store in booming downtown
Lancaster. She provides beautiful, locally-sourced,
and ethically made clothing. Nicole also uses the
boutique as a platform to give to charitable causes
by hosting prom dress swaps for underpriveleged
students, clothing drives, and has made a custom
dress for one lucky outstanding student from
McCaskey. She believes that helping others is a
meaningful way to give back to her community.

325 North Queen Street b01 | Lancaster, PA 17603
(717) 617-4838 | nicoletaylorboutique.com

